
 

 

Minutes of Shaddo Committee Meeting held on Wednesday 24 March 2021 (Via Zoom) 

Present: 

Angela Jones, Gareth Jones, Hilary Tucker, Cheryl Milne (Chair), Neill Wilkinson, Pam Hudgell, Liz 

James, Simon Classey, Henry Loud 

Apologies: 

Rebecca Strong 

Cheryl opened the meeting with a welcome to all and thanks for attending. 

1. Matters arising 

(a) Donation to Shaddo 

Cheryl reported that she had sent a thank you letter and card to the donor as agreed by the 

committee. As further agreed, she had also asked the donor whether they wished to remain 

anonymous or whether they would be happy for this to be a ‘’named’’ donation, plus whether they 

would like to know how the donation would be utilised by the Society once this had been fully 

considered and decided. Cheryl said that she would let the committee know about the donor’s 

response prior to the AGM. 

Action: Cheryl 

(b) Future play readings 

There had been no further offers to host online play readings. It was decided to put this topic on a 

future agenda, after the AGM, when more should be known about the ‘’COVID roadmap’’ dates and 

the possibility of hosting face to face readings during summer 2021.  

(c) Summer 2021 event or show 

The committee had a detailed discussion about ideas and possibilities. Overall, it was felt that it 

would be good to have a list of these before the AGM but that it was not really possible to proceed 

with any definite plans at this stage, since the ‘’COVID roadmap’’ dates might not be implemented at 

the anticipated times. The following key points emerged from the discussion: 

• The committee would seek ideas and views from members prior to the AGM (via a form of 

questionnaire – see below) so that this could be discussed further at the AGM following 

election of the new committee for 2021-22; 

• It was decided that any event would have to be outdoors this summer; 

• There was probably insufficient time to rehearse any major play or similar production but it 

might be possible to have a ‘’variety’’ type of event, perhaps combined with a social 

(perhaps a picnic and perhaps with some type of catering van); 

• It was felt that the best time would probably be during the first week or two of July before 

the school holidays; one possibility would be to hold this event on the Memorial Hall field; 

• It was agreed that it would be a good idea to check what other village ‘’post lockdown’’ 

events had been proposed (e.g. to avoid any duplication or clashes and assist in planning). It 

was felt that it might even be possible for Shaddo to collaborate with another organisation. 



Gareth said that he would check with the Parish Council as to any planned events as there 

was a meeting in the near future; 

• It was thought that it might perhaps be more realistic this year to confine any event to 

something more akin to a ‘’Shaddo BBQ +’’ with perhaps a small play or variety element or 

‘’table magic’’. In this case, it was thought it might be better to hold the event somewhere 

other than the Memorial Hall field, such as in a member’s garden. 

• Ultimately, the committee would take this forward as soon as possible after the AGM. 

Action: Gareth (re the Parish Council) and Committee generally  

2. Arrangements for 2021 Shaddo AGM 

It was decided that the AGM would be held on Wednesday 28 April 2021 at 7.30pm. 

It was further decided that this would be held via Zoom but with a supporting questionnaire issued 

in advance to gather information and views from members. It was decided that this questionnaire 

would be issued about two weeks before the AGM. 

The questionnaire would cover a variety of topics such as ideas for summer events, views on a 

winter 2021/22 Pantomime, committee roles, communications, attracting new members, publicity 

and other possible topics. The replies to this would help inform a detailed discussion at the AGM. 

The following members of the current committee indicated that they would be willing to re-stand 

for 2021-22: Cheryl, Hilary, Gareth, Liz, Pam, Neill, Angela, Henry, Simon.  

It was agreed that there would be a separate Zoom meeting involving Cheryl, Gareth, Hilary and 

Henry to consider the questionnaire and the requisite formalities for the AGM.  

Action: Cheryl, Gareth, Hilary and Henry 

It was agreed that Hilary and Cheryl would meanwhile liaise and send out formal notice to all 

members of the AGM to comply with the constitution [21 days’ notice] and to ask members to ‘’save 

the date’’ pending further details being sent out. 

Action: Hilary and Cheryl 

It was agreed that it would be a good idea to include a social element at the AGM, in addition to the 

formal business and the ‘’questionnaire’’ discussions. Various ideas were mooted and it was decided 

that there would be a montage of clips from Shaddo events at the beginning of the meeting + a small 

quiz at the end. Henry agreed to look into the montage idea and Angela agreed to write a short 

informal ‘’word game’’ quiz. 

Action: Henry and Angela 

It was agreed that there would be publicity for the AGM via the Shaddo website and the Shiplake 

Villages website plus on Facebook and Instagram. Liz agreed to put posters in the butcher’s shop in 

Shiplake and the Shiplake/Binfield Heath PO shops. 

Action: Liz, Gareth, Henry, Becca 

Cheryl explained that she had drafted the document (attached to the agenda) relating to definition 

of committee roles so as to clarify these and help people who might be thinking about taking on a 

role but who were not sure exactly what was involved. It was agreed that it would be necessary for 

members to see this document in advance of the AGM, probably by putting it on the Shaddo 



website. Cheryl said that she would amend the beginning of the document to reflect her own 

experiences when she was a new member as it was thought this would be very useful to people who 

were considering joining the Society. Cheryl said that she would put out the amended version to the 

committee as soon as possible. All committee members agreed to review the document and to 

advise Hilary as soon as possible of any comments or proposed changes so it could be finalised and 

be put on the website well before the AGM (and referred to in the AGM questionnaire or AGM 

information messages to members if so required). 

Action: Committee as a whole, Cheryl and Hilary more specifically 

3. Website and social media – future use and development 

It was agreed that the questionnaire and AGM would include an item on communications. 

Meanwhile, it was agreed that committee members would send any specific ideas for website design 

to Gareth. It was felt that, generally, the Shaddo website seemed ‘’fit for purpose’’ and at least as 

good as many other Am Dram Society websites. 

4. Any other business 

(a) Monica’s ‘’Easter Stroll’’ (full details on poster annexed to the minutes)  

Angela had received information from Monica and Marie about this event and Monica had also 

publicised it via the Shiplake Villages website and posters in the village. It was agreed that we would 

be happy to help publicise this event which Monica had organised. Angela and Gareth agreed to 

send a copy of the poster (attached to a short message) to the members, as they might like to know 

about this and participate.  

Action: Angela and Gareth 

(b) Zoom subscription 

Gareth reported that Shaddo was currently paying a monthly subscription for the Zoom service. He 

proposed that we move to an annual subscription basis when it fell due for renewal in early April 

2021. This was agreed in principle by the committee, as Zoom was proving very useful, and Gareth 

agreed to send out a committee communication with details of the subscription for this to be 

confirmed. He would then action this. 

Action: Gareth 

 

The next meeting will be the AGM on Weds 28 April 2021 but it will be necessary for the above 

actions to be carried out via email/Zoom etc pending the AGM 


