
 

 

Minutes of SHADDO Committee Meeting held on Wednesday 25 August 2021 (via Zoom) 

Present: 

Hilary Tucker, Gareth Jones, Angela Jones, Henry Loud, Cheryl Milne (Chair), Pam Hudgell, Ashley 

Wright, Simon Classey 

Apologies: 

Liz James, Neill Wilkinson 

1. Play Readings 

Pam reported that the August play reading (the first organised by herself and Rosemary) had gone 

well, and the play had been fun to read. It had been a good evening overall, with about 8 people 

attending. 

Pam explained that she and Rosemary were waiting for the outcome of the Winter Production 

Launch Meeting on 8 September (see below) before deciding when to arrange the next reading. 

It was agreed that Shaddo would join the Henley Library in order to be able to to use its hired scripts 

for future readings. Pam explained that the cost was approximately £30.00 per year and that the 

scripts could be ordered online and then collected from the library. Pam advised that she had the 

relevant forms and would deal with this. 

Action: Pam 

2. Shaddo BBQ 

Cheryl confirmed that she was still happy to host this in her garden on Saturday 4 September and it 

was agreed that the start time would be from 4.30pm, with an aim of eating at around 6.00pm. 

Cheryl said she would do salads, jacket potatoes and sausages, burgers and chicken legs (with a 

veggie option for the BBQ as well). She would also do some puddings such as apple crumble and 

maybe some individual puddings. 

It was agreed that the cost to members would be £10.00 per head (payable on the day) and that 

members would be asked to bring a bottle/own drinks with them. Cheryl said she had some Pimms 

which she was also happy to provide. 

Cheryl agreed to send out a letter to members over the next few days with full details of where and 

when etc (since the previous letter was in very general terms). She would say that we (she) needed 

to know precise numbers in advance and thus give a deadline for members to reply.  

Action: Cheryl  

 

3. Publicity and Comms 



There was nothing further to report at this stage. 

Gareth advised that he was able to put information on the front page of the website where it would 

be relatively prominent (e.g. regarding future play readings or other events) if he was sent the text 

required and any photos etc. 

4. Panto/Winter Production Launch Meeting 

Cheryl and Hilary reported that they had sent out a letter to members regarding the meeting (as 

agreed at the last committee meeting) and Cheryl reported that she had booked the Memorial Hall 

for the 8 September. 

The committee agreed to arrive early at the hall (7.00pm) in order to set it up for the start time of 

7.30pm and Cheryl agreed to amend the booking slightly to allow for this.  

Action: Cheryl 

The committee discussed the format of the evening at length. The following was decided as a 

general format: 

• To start informally with members, potential new members and committee entering the hall 

– with a welcome to new members and an opportunity for everyone to chat to committee 

members about anything they would like to know 

• To have a short (20 minute?) presentation by the committee. This would start with an 

introduction by Cheryl as Chair to outline the position this year, why the meeting was being 

held and to give an idea of the committee’s thoughts on what might potentially be done this 

year (Panto or other type of production). This would indicate the Panto scripts in mind.  

• Other committee members would then talk briefly about their experiences and any other 

relevant points such as their own views on this year’s production (e.g. Ashley agreed to talk 

from the perspective of a past Director and returning member) 

• To open up the meeting to everyone, to hear the views of the members and others 

attending the meeting and to chat about any queries or concerns 

 

It was agreed that we would not have substantial refreshments but would have individually wrapped 

chocolates and individual bottles of water available. Hilary agreed to buy these and bring them on 

the night. 

Action: Hilary 

It was agreed that we would ask Neill if he could perhaps have a laptop or similar screen with some 

pics of the Panto or past productions to run during the meeting. 

Action: Neill 

Cheryl agreed to bring pens and stickers so the committee could make ‘badges’ (so people knew 

who they were). 

Action: Cheryl 

Cheryl, Ashley and Henry agreed to get together to design a form and/or online method to record 

members’ interests in a production. This would be used on the night and/or also for members who 

were interested but unable to attend.  



Cheryl, Ashley and Henry also agreed to put together a follow up letter and to send this out to 

members in advance of the meeting (since the original was sent a while ago). The letter would 

explain that we still needed to hear from members even if they had previously completed the Panto 

Questionnaire as we would not be carrying forward the replies from the Questionnaire (since it was 

for a different purpose at an earlier stage and essentially concerned a potential Panto only). 

Action: Cheryl, Ashley and Henry 

It was agreed that Cheryl, Ashley and Henry would also give Gareth some text (and possibly an 

image) to publicise the meeting, which Gareth agreed to put on the front page of the Shaddo 

website and on the Shiplake Villages website 

Action: Gareth (following action by Cheryl, Ashley and Henry) 

The aim would be to come out of the meeting with a fairly clear idea as to how we could hopefully 

move forward (or whether this would not be possible this year) and with what type of production. 

It was agreed that we would hold a follow up meeting soon afterwards to assess how to proceed 

(see below). This would not be a ‘’committee meeting’’ as such, but would be a follow up from the 

launch meeting. It would either be held face-to-face or via Zoom if not (this would be decided on 8 

September by the committee following the launch meeting). 

5. AOB 

The committee agreed that the NODA insurance should be renewed from 23 September 2021 for a 

further year at a premium of £310.93 (the same as for the past two years). 

Action: Gareth 

 

Next meeting: Tuesday 14 September 2021 (either F2F or via Zoom 

– to be decided by the Committee on 8 September following the 

Launch Meeting) 

 

 

  

 

 


